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Welcome to the Emirates Foundation EF 2013 Sustainability
Report!

Aﬁer a [ong, ﬁui@ful year of inspiring, empowering, and guid'mg
youth in the UAE, we are proud to share our programs. In line
with the g[oba[ discourse around how ‘giving’ can be more
eﬁ‘ective and more strategic, EFis partiaﬂy focused on de[ivering

measurable and sustainable outcomes.

Indeed, sustainabiﬁty is at the core of our think'mg and the
restructuring exercise we undertook in 2012 where we honed our
remit to work on Just one area — youth deve[opment. This has
made it much easier to track and measure the social impact that
we create both because we are now delivering our programs in-
house (rather than through third parﬁes) and because we are

creating change ina sing[e area.

Our own change coincided the introduction of the GRI G4
standards, which has an increased emphasis on the need for
organizations to focus — in the reporting process and ﬁnal
report — on those topics that are material to their core business

and their key stakeholders.

Thanks to this focus we have seen real Jprogress with our work

which now impacts over 40,000 young people in the UAE.
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Each of our six programs has a [ong term p[am fov transition into a
more business-based, social enterprise model. This is because our
business model of venture philanthropy unlike traditional
philanthropy, create a ﬁnancia“y sustainable programs adopt'mg
‘business based’ principles forces us to look at transparency (are
we rea“y delivering social value?), long~tewn outcomes (will our
programs results still be felt in five years’ time?) cost efficiency (are
we maximizing our impact by using resources wisely), and

accountabi[ity (are we acknowledging what doesn't work?).

This is the third issue of our Susta[nabi[ity report and the ﬁrst to
be developed in accordance with GRI G4 Guidelines, at “Core”
level. The focus on materiality means that G4-based sustainabi[ity
reports focus on matters that are critical to achieving the
organization’s goa[s and managing its impact on society. A
combination of our new business model, our focus and our [ong—
term planning means that ‘sustainability’ is integrated into
everyth'mg we do. However, creating social value is hard. We
acknowledge some of the limitations of our data that we are at the
early stages of our sustainability jowrney. This report is an
opportunity for us to share our challenges wit others and continue

to seek collaborative ways of creating more impact

We would like to thank you fov your continuous interest in our
work. With your support, we can continue to create an
environment where UAE youth make a direct contribution to the

overall sustainable socio-economic program of the country.
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Since the establishment of Emirates Foundation in 2005, our
work has touched the lives of tens of thousands of young people
in the UAE helping them to meet their full potential and
become engaged and active citizens. In order to continue to
deliver this kind of impact, the Foundation works very closely
with both the private sector and public sectors. Creating
sustainable social value is never easy — by necessity, it requires
extensive cross-sector collaboration and long-term thinking in
order to deliver real, systemic and sustainable change. This is
very much the philosophy driven through the leadership of the
organization and the Foundation’s Chairman, His Highness
Sheikh Abdullah Bin Zayed Al Nahyan, Minister of Foreign
Affairs of UAE.

As we build on the restructuring exercise that we undertook in
2012, we have consolidated our program portfolio, expanded our
thought leadership activities and built a much more engaged
approach to working with our partners. Our new model has
generated much interest and support in the market. We have
endeavored to engage the entirety of our stakeholder base in
this process helping them to not only understand our new
model but also to understand the rationale behind adopting it.

With our program portfolio, we have seen real progress. While
each one of the six is at varying stages of development, each is
building a plan for its long term transition into a more
business-based, social enterprise model. We spent a lot of time
and effort in 2013 assessing the market needs of youth, the
service offering of our programs and the long-term cost and
efficiency aspects of their delivery. Indeed, business planning for
the long-term has become a key activity within the Foundation.

Our transition towards social enterprises continues. This means
running the programs like small businesses with a social
mission: cost effective, efficient, transparent, accountable and
delivering real social value. This will take time and effort and

will demand continual innovation, creativity, and learning.
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Our program teams have done a great job in 2013 and now all have
strategic business plans that will map out their future path,
continue to increase their impact, the sustainability of their
outcomes and most importantly — the number of young people
whose lives we change positively and permanently. We now track
this through our annual scorecard which will This is going to help
us stay focused, learn from our mistakes and build our programs

into viable entities that have clear and measured targets.
There are just some of the key highlights of 2013:

" Emirates Foundation Annual Philanthropy Summit

" EF Partners and ‘Shabbab’ Recognition Event

" Launch of Think Science, Esref Sah and Kayani

" Growth and scale up of Sanid, Takatof and Kafa'at

" Succeed a prize at the CSR Arabia Award

" Continued private sector engagement with new partners
Joining

" Youth National Day Festival hosted by owr Chairman

" Launching the OECD Report on Venture Philanthropy

" Supporting Curriculum Reform at the Ministry of Education

" Convening our first new Trustee Board meeting with seven
global CEOs

" Signing an MOU with the Majid Society to build a Gulf
Philanthropy Working Group

Our thought leadership continued apace in 2013 with our regional
engagement with the Arab Foundations Forum where we are
founding Board members and also through the new OECD
NetFWD global network of Foundations of which we are also a
founding member. Through these platforms we shared our
transition journey and advocated for more impactful, focused and

strategic philanthropy while learning from our peers.



Emirates Foundation’s Business Breakfast for Social Investment

has continued its quarterly events that unite representatives
from business to discuss how they can contribute to supporting
young people in the UAE. Each event focuses on a different
issue related to the challenges facing young people. 2013 saw
discussions about sharved value (where corporate social
responsibility also creates business opportunities and
innovation), financial literacy and encouraging youth into

industry.

Despite our progress, challenges remain. We still need to work
more on building our internal capacity both in terms of
understanding and applying the model of venture philanthropy

but also in terms of building business acumen and thinking.

In 2013, we paid particular attention to the themes of ‘Our
People’ and ‘Owr Programs’ and we continue to focus on
learning and institutionalizing learning. 1f we are to talk about
youth development outside the organization then we must talk
about youth development inside the organization. We still need
to learn more and develop our professional expertise. To that
end, we have created an ongoing culture of learning through
our animated “virtual' colleague Dr Thakiya — our internal
source of knowledge. And we continue to learn from global
philanthropy ~experts. FSG, a global advisory firm for
foundations founded by Michael Porter and Caroline Fiennes, a
renowned expert on creating and measuring impact, both ran

workshops for our team.

S'wni[av[y, on the program side, our journey is still at the eaﬂy
stages given our ambitious aspirations to transition each program
into a ‘stand-alone’ independent enterprise — essentia“y a social
enterprise. This will require robust p[anning and pen(‘ormance
measures, both of which we are focusing on in 2013. Our
participation in various qua[ity Jprocesses have 'Ldenﬁﬁed some
gaps in the systematization of our planning and we acknowledge
that our impact measurement will a[ways be a work in progress as
the outcomes of the programs continue to evolve and identify new
areas fov improvement. More bvoad[y, at the Vegu[atovy level, there
is still much work to be done to ensure that the enab[ing
environment is conducive for Social Enterprises. This is an area still
under deve[opment with various initiatives across the UAE but
that will like[y require considerable time before a comprehensive

ﬁ’amework isin place.

C[eavly address[ng this  will require continued  external
collaboration but we will also continue to focus on internal
collaboration. We are committed to ensuring that we live our
values— Respect—lnspiration-Avnbition—Cowage — and share
learnings and expertise. Our aim is to build a t‘mly hign
pe}forming organization and we believe that with our new model,
our committed team and our constant focus on learn[ng and

Veﬁning our approaeh, we are well p[aced to do that.

Clare Woodcraﬁ—Scott
Cnief Executive Oﬁcev



Over the past eight years, Emirates Foundation has built a vibrant and diversified portfolio.
We have helped over 40,000 young people to positively navigate the personal and
professional life choices that they face

31 OVERVIEW

Emirates Foundation for Youth Development is an independent
philanthropic organization set up by the Government of the
Emirate of Abu Dhabi to facilitate public-private funded
initiatives to improve the welfare of youth across the UAE.

Over the past eight years, Emirates Foundation has built a
vibrant and diversified portfolio. We have helped over 40,000
young people to positively navigate the personal and
professional life choices that they face. We have worked hand-
in-hand with the private sector and in collaboration with our
public sector peers, to deliver social value through effective

philanthropy.

Emirates Foundation has vemodeled itself in line with
international trends in philanthropy in order to deliver more
impact and better outcomes for UAE youth using the model of
Venture Philanthropy.

Venture Philanthropy is about taking risk and having a
willingness to try a new approach. 1t is about generating
measurable results and about going beyond money to provide
technical and human resources. 1t is also about shifting from
short-term timeframes to long-term horizons. 1t focuses on
increased capacity building and collaboration in cross-sectoral
partnerships. By adopting this approach the Foundation is
following a global trend whereby philanthropy is shifting from
short term giving into more long-term social investment that

can generate sustainable social returns.

The transition allowed the Foundation to be closer to the issues its
seeking to resolve and also allowed it to measure and refine its
programs more effectively by delivering them through the
Foundation’s own team rather than third parties. Through a
greater level of engagement and more transparent outcomes, the
Foundation can increase the social veturn on its investment. The
transition was a challenging journey for the Foundation but it
allowed it to transparently and honestly assess how it could best
deliver impact — positive and permanent impact for young people
in the UAE. 1t also forced the Foundation to assess the existing
model and see how it could maximize our social investment and

ensure cost effective and efficient delivery on our model.

Emirates Foundation has now developed a strong program
portfolio focused solely on supporting youth. Each program
address a specific issue facing young people from financial literacy,
employment in private the sector and community engagement to
helping youth acquire vocational skills and building emergency
response volunteers. Our programs are not time bound and will
be continued until the social issues they seek to address are
mitigated. Our goal is to create independent entities that are

fmancially and operationally viable.

Through partnership with the private sector, the government and
private  individuals interested in  philanthropy and social

investment.



3.2 Vision, Mission & Values
Vision:

We work to inspire, empower and guide the youth of the UAE to
ensure a sustainable future for the nation.

Mission:

We work in partnership with the private and public sectors
using venture philanthropy and engagement programs to
positively and permanently impact the lives of youth through:

®  Researching, educating and informing on issues facing

young people.
Mobilizing young people to give back, volunteer and

participate.

®  Developing enterprise based solutions to social issues.

3.3 Venture Philanthropy Model

Long-term investments
Two years ago, the Foundation adopted the social enterprise

approach with an operational model to manage programs

planning and implementation - venture philanthropy.

Target ﬁnarwial—viabi[ity

These social enterprises will look to create enterprise-based
solutions that can address long-term issues related to youth
development at scale and in a financially viable way. They will
become independent in order to ensure that they can be

financially self-sustaining and continue to deliver social value
ad infinitum rather than in a time-bound form

Provide “more than money” to achieve viable growth

Values

As part of defining our guiding principles of how we deliver social
value, in 2012, we developed our organizational values through the
collective participation and input of our employees. This approach
was a product of our desire to create an organization that treats its
employees and stakeholders fairly and equitably and t creates a
learning culture to inspire and motivate staff.

INSPIRATION

RESPECT

AMBITION COURAGE

Develop business-based solutions

The Foundation plans to develop programs into independent
entities with a sustainable source of income that allows them

to spin off. These entities will develop as social enterprises.

Measure and report impact against a few agreed KPls

Emirates Foundation is also streamlining its efforts towards
programs that target clear-cut responses to market needs.
In other words, we use research to understand what young
people need and want and develop programs accordingly.
Each program has specifically defined objectives and Key
Performance Indicators (KPls) that allow us to measure our

impact effectively and transparently

In order to achieve sustained impact we believe in leveraging the knowledge and technical expertise of our private sector partners

rather than simply their financial support. We engage our partners in the activities of the programmes and share in the success of

the outcomes




3.4 Our Value Chain

We work with our public and private sector partners to develop sustainable and long term
impact youth development programs.
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Our partners support us by ﬁnancia[ and non—ﬁmncia[ contributions that are ﬁ,dly deployed in our programs. Our administrative
expenses are ﬁAnded by the Government of Abu Dhabi. Owr internal operations serve our programs development t’m'ough the
organization inﬁ'astmctwe and the service ﬁ/lnctions. Our programs progress in a continuous improvement cycle cf planning,

executing and evaluating their social impact.

Public/ Private Sector

Collaboration

Emirates Foundation Operations Programmes Outcomes

Partners (Financial & Organization Infrastructure Identify Development
Non-Financial support) Opportunities
Human Resources
Suppliers
Financial Management
Results and Tmplement
Government Technology Development learning programs

All t’m’ough this value chain, Emirates Foundation has direct and indirect impact on its internal and external environment. We
contribute to bui[ding the skills and capabiﬁﬂes cf you’th, we help youth source job opportunities and contribute towards socio-

economic deve[opment, but we a[so use natwal resources and cause carbon emissions.

For those cha“enges most c[ose[y related to our core operations, EF has the abi[ity to dh’ect[y inﬂuence the impact we make. For others,
our 'Lnﬂuence is more indirect. For examp[e, we can collaborate with our partners to tackle the social cna[lenges and he[p them aﬁgn
their social investments to service the society we live in. We can also make a d'ﬁerence by inﬂuencing our supp[iers environmental and

labor practices through our choices about what goods and services we buy and who we buy them ﬁ’om.



“Sustainability at Emirates Foundation is
the strategic and operaﬁonal lens used to
maximize social value while mitigating
any negative impact on youth and the
broader community”.

41 Our Contribution to Abu Dhabi Vision 2030

The UAE has a great legacy of strongly upheld social and cultural values. / Areas of alignment \

Emirates Foundation strives to perpetuate this by developing highly motivated, Reduce cﬁvDeljs\G‘(l)(lzzttl:gz through
informed and goal-orientated young people. Through philanthropy, the

Foundation aspires to raise the profile of the UAE’s young people and their Enlarge the enterprise base

institutions, as well as the reputation of its corporate citizens.

Equip the Emirate’s youth to enter the

workforce
/ \ Maximize the participation of national

4 \ women in the workforce
Economic vision 2030 Build a sustainable Attract and retain skilled workers
“AbuDhabias a B Economy
sustainable diversified, Stimulate faster economic growth in the
high-value-added \_ ) regions
economy that encourages | |
enterprises and Optimal government spending

Ensure a balanced
social and regional
—| economic development
approach that brings

entrepreneurship and well
integrated in the global
economy leading to better

Increased participation of nationals in the
workforce, especially in the private sector

opportunities for all \_ benefits to all ) Expanded skilled workforce and reduced
dependence on unskilled labor

\ j Environmental sustainability
Increased national workforce participation
and employability

Optimized used of the workforce

Emirates Foundation believes that effective philanthropy depends on
collaboration with both the private and public sector. As such, we believe

Enhanced workforce productivity

Dhabi  Government’s Economic Vision 2030, which was built on

we have a commitment to making a positive contribution to the Abu \

sustainability principles.

Abu Dhabi Vision 2030 was developed by the Abu Dhabi Government in 2008 as a long-term strategy for the capital of the UAE to

ensure balanced and sustainable socio-economic growth.

Upon review, Emirates Foundation identified alignment opportunities with 13 of the objectives outlined in the Abu Dhabi
Economic Vision 2030, as depicted in the ﬁgure above. In addition, through its mandate, the Foundation has the opportunity to

scale up the development in these areas to other emirates at a national level.




42 Mapping Our Stakeholders

Emirates Foundation has a number of stakeholders defined as those who can impact, or are impacted by the Foundation’s
operations. At the beginning of this year, we conducted workshops for all Emirates Foundation’s managers and senior employees
who deal directly with our stakeholders for a complete review, analysis and mapping of our stakeholders. The workshops were
based on the impact Emirates Foundation has on our stakeholders as well as our stakeholders’ needs, interests and influence on

us. As a result, we identified and prioritized two levels of stakeholder groups : primary and secondary.

Our Primary Stakeholders Youth

Owr Beneficiaries (Youth), Employees,
Partners, Board of Directors, and the UAE Prlmayy Stakeholders

Government

Board of Directors
Owr Secondary Stakeholders UAE Government Partners

Our Supp[iers, the Environment and the Emp[oyees

Community

Community

Secondary Stakeholders

Suppﬁers Environment

43 Our Sustainability Pillars

We have prioritized three focus areas (pillars) based on the
issues most important to Emirates Foundation and to our
Stakeholders. These pillars share our sustainability agenda and
guide us as we integrate sustainability into the entirety of the

Foundation’s operations as described in the table below.

Relevant Material Issues Means of Related section Sustainability Pillars
Stakeholders Engagement in the report

Board of Transparency; Meeting programs Meetmgs (twice / Governance

Divectors objectives; Efficiency; Sustainability | year)

Emp[oyees Fair & equa[ opportunities; Training | Focus Groups &
& Deveiopment ; Emiratization; emails, All Staﬂ:
Health & Sa_.fety meetings, & Team
events

Suppliers On time payment; Recurrence Meetings(ongoing) | Suppliers

Environment Environmen’ca[{y Fri,end[y Assessment Environment
Operations (ongoing)

Government Accountable Financial Books; Meetings & emails Audited

Apqeuregsng
TeuonezIuesiO)

Transparency; Accurate financial (ongoing) Financial

d

reporting Statements

Delivering Social impact; Business Business

engagement opportunities; licenses Bveakfasts, Social Development &

]

n»
S g
E

to operate and reputationa[ value. Media, Program Strategic
engagement, Alliances
Speaking
opportunities, &
Network
opportunities

Timely Response to Youth Needs; Business Breakfast ;

Eﬂecﬁve Communication Interactions

Programmes
Portfolio and
Community Impact; Information (Reporting) Social Media & Performance

SR

Procedures through Programs




4.4 Managing Sustainability

Organizaﬁon: In addition to embedding sustainability in owr vision and mission, our
organizaﬁona[ structure Veﬂects the adopﬁon of sustainabi[ity commitment throughout the
organization structure. As depicted in the ﬁgwe below, each of the three sustainabi[ity pi[[ars is
overseen by one of the Chief Oﬁficevs. The overall sustainabi[ity agenda is overseen by the Chief
Sustainability Officer, whose functions have been revised in 2013 to entail two main Departments.
The ﬁvst is Strategy and Petformance which works on the Foundation’s overall strategy, identﬁes
areas for deve[opment and ensures ﬁdﬁﬂvnent of key deve[opment o]ojecﬁves. The Monitoring and
evaluation team oversee the pe}formance of programmes and departments as well as report on
sustainabi[ity. The second Department, is Mavkeﬂng and Corporate Communications, engages with
key stakeholders to better understand and addvess their needs as well as to articulate our value.
Another change in the organization has been the creation of the Business Deve[opment Department
run by the Chief Operations Oﬁficer. Fina“y, in line with the Foundation’s new strategy and

Sustainability
Committee:

The Committee continues
to facilitate cnange across
the foundation througn
our ‘Sustainability
Cnampions’, who operate
within their teams and
embed sustainability into
their practices. In
addition, tney act as the
focal point to interact
with  stakeholders and

o]ojectives, the Social Enterprise and Business Planning Department has been added to the Chief understand their needs.
Programs Oﬁcer’s porg“o[io.
Chief Executive Officer
Chief Sustainability Chief Financial
Chief Operating Officer Chief Programs Officer
Officer Officer
Marketing & . Social Enterprise
Strategy & Business . 5 Leadlership & Social Community . Finance &
Corporate Administration ' Srithetzs )
Performance o umunications Development Empowerment Tnclusion Engagement Planning Compliance
Environment Procurement
Human Tnformation
Health & & General
Resources Techmlogy
Safety Services

4.5 Stakeholders Inclusiveness & Materiality Analysis

Material aspects are those that reflect the Foundation’s significant economic, environmental and social impacts; or substantially

inﬂuence the assessments and decisions of stakeholders.

The material issues for our Financial and Organizational Sustainability Pillar
were identified by conducting an organisation maturity assessment, utilising the
Self-Assessment tool provided by ADSG among other. Our 2013 reporting areas
were defined based on the assessment results. Our sustainability champions then
worked on prioritising these issues to embrace our stakeholders’ interests. The
External feedback from ADSG peer organisations, during four workshops were

utilised to review and streamline report content
Ow Programs’ Sustainability Pillar
priorities were identified through internal
p[anning and by engaging with cross sector
p[ayers bui[ding strategic alliances and
hosﬁng our quarterly social p[atform as
explained in our Stakeholders Engagement

section



ldentification & Relevance :

In pre-selecting issues, we orient ourselves according to the specific sustainability-related challenges in our core area of business, drawing

on the GRI aspects, as well as on external and internal standards. To complete the materiality analysis, we went through several steps:

Filter'mg Issues from an EF point

of View

. Socie
Strategic N dty EF Social
Priorities eeds [ &
R_esea-rch Benchmarking P a‘j‘orms
Events Results
Identificati 1 ST Final Relevance
entification of Tssues Prioritization As ¢
sessment Matrlx
s Sustainability
Specialized
CRI Stakeholder PDePtS. Peers
. Survey
Guidelines Workshops
Fi[tering Issues from Stakeholder
point ofVLew
®  Analysis of stakeholders’ surveys, discussions with individual stakeholder groups, and outcomes of Quarterly Business
Breakfasts.

® ldentification of pertinent issues according to their relevance to stakeholders through workshops held in departments and
programs

® Risk assessment exercises with relevant departments to identify potential risks and consider approaches to manage them.

® Participation in the ADSG Report Support Program (including 4 Workshops and 4 one-to-one meetings with the ADSG
Coach) in order to gather feedback on both the material issues described within the Report as well as its overall quality

®  Social needs research, benchmarking analysis as well as external feedback from sustainability peers and strategic alliances

® Datavalidation through EF’s in — house sustainability team expertise

*  Approval of final vesults by management team .

Our Materiality Relevance Matrix
The vesult depicts all of the - Code of
sustainabi[ity—related issues that are Conduct Emiratization Programs’

Peq(‘ormance

currenﬂy material for Emirates
Foundation. In  line with the
prioritization process, these issues are
divided into three levels of relevance. The
issues meet the following criteria: . Stakeholder
® They currently affect or will affect Engagement
owr business activities to a
low/medium/ high degree. Very
material  issues are  reported.
Medium material issues are included

in the report, but not exclusively.

Low material issues are not reported
® Their  importance  for  our Low Medium ngh
stakeholders is low/medium/ high
degree
@ We are in a position to change them

directly or indirectly



5.1 Governance

Emirates Foundation is governed by two bodies: the Board of Directors (Members listed below), and the Senior Management. Each of

them has a clear mandate as described in Emiri Decree Law No. 15 of 2008 for reconstituting the Emirates Foundation.

Board of

Directors

Prominent individuals
of the UAE economy
and society (see below)

- HH Sheikh Abdullah
Bin Zayed

- HE Sheikh Sultan Bin
Tahnoon

- HE Sheikha Lubna Bint
Khalid

- HE Abdul Aziz 3years 2
Abdullah

- HE Abdul Rahman
Mohammed

- HE Staff Major General
Obaid Al Hiri Salem

- HE  Mohammad
Hassan Omran

- Mr Mohamed
Hamed Ghanem

Experts in
hilanthropy and in
P RUESEER Indefinite 45+

the Foundation’s

areas of interest.

Durationof | No.of

Profile meetings

Mandate

Maintains broad authority over the

Foundation’s operations.

Is vesponsible for setting policies regarding
assets, endowment management, budgets,

and programmatic emphasis.

Approves the appo intment of the
Foundation’s Executive Directors and
determines the compensation qf senior

management.

Approves Annual Budget

The CEO leads the Senior Management
and is responsib le for developing and
executing the Foundation’s strategy and

po[icies

The CEO also approves funding requests
up to AED 1 million. Together with the
Managing Director prepares annual
budget

The Managing Director is responsible
for overseeing the CEO and Senior
Management.

The Senior Management (see below) is
responsible for managing the programs
and genera[ services.

- CEO Clare Woodcraft-Scott
- COO Mohanna Al Muhairi
- CSO Khuloud Al Nowais

- CPO Maytha Al Habsi

Vo ala U e N Y By T



“Our Core Priorities have been to support Emirati youth , to care for people with special

needs, to develop knowledge... ”. .1 Sheith Abdlta Bin Zayed Al Nahyan

Board of Directors

The Board of Directors is the highest governance body of
Emirates Foundation. 1t is chaired by H.H. Sheikh
Abdullah Bin Zayed Al Nahyan, Minister of Foreign
Affairs of the United Arab Emirates.

Appointment The Board includes the Chairman
and the Managing Director, who are appointed by the
Chairman of the Executive Council. Members are
prominent individuals of the UAE government, economy

and society.

Independence All members of the Board, including
the Chairman, are independent and mnon-executive
members of Emirates Foundation with the exception of
one member who also acts as Managing Director of the

Foundation.

Compensation The members of the Board are not
compensated in any form. The Senior Management
members are compensated with fair wages dependent on
the level of responsibi[ity and expertise required. At the
moment, there are no speciﬁc compensation incentives or

penalties related to social or environmental performance

for the Members of the Board or the management team.

Investment Committee

The Tnvestment Committee was formed in order to carry out
and govern the Foundation’s investment affairs.

The Committee is headed by HE Sheikh Sultan Bin Tahnoon Al
Nahyan, Managing Director, and includes the following
members who meet at least twice a year.

HE Mubarak Hamad Al Muhairi

HE Saeed Mubarak Al Hajeri

HE Jasim Al Darmaki

Mys. Clare Woodcraft-Scott

The Committee oversees the Foundation’s Investment affairs
and supervises the execution of the Board of Directors decisions

and primarily undertakes the following responsibilities:

* Developing effective  investment strategy, making
recommendations to the Board with vespect to this strategy,
and if necessary, retaining external professionals to assist in
determining of the best investment strategy.

* Developing the best strategy for the on-going management
of the investment and making recommendation to the
Board.

* Appointing a third party to undertake the on-going
management and provide necessary monitoring and
oversight that is consistent with good governance if
necessary.

* Developing and applying objective criteria in  the

performance assessment of the ongoing managerfs.



Code of Conduct

To avoid conflicts of interest, all members of the Board and our
employees have to comply with the internal Code of Conduct,
which establishes the applicable policy to avoid conflicts of
interest. According to the Code of Conduct, it is the
responsibility of each employee to avoid situations involving
both prima facie conflicts of interest and situations that give the
appearance of a conflict. In complying with this policy, they
should:

. Endeavour to avoid having their private interests interfere,
or appear to interfere with the interests of the Foundation or
with their ability to perform their duties and responsibilities
objectively or effectively.

. Avoid receiving, or permitting members of their immediate
family to receive improper personal benefits from the
Foundation, including grants from or guarantees of
obligations by the Foundation.

. Not accept gifts, cash or other items of any kind, except
those associated with usual business practices and courtesies
of anominal value from any person or business entity which
is involved in any way with the Emirates Foundation. Giving
and receiving of an uncustomary nature and those that are
not in line with usual business practices must be reported to
and approved by the management.

° Avoid situations involving not only conflicts of interest, but
also those that give the appearance of a conflict, including:

° Direct or indirect pecuniary interests, which members of the
public might reasonably think could influence judgment.

° Non-pecuniary interests of employees, which relate closely to
the activities of the Foundation.

Employees should make prompt and full disclosure to
the Foundation of any direct or indirect interest in a
transaction o relationship involving the Foundation or
affected by its decision-making, or any other
circumstance that the employee reasonably expects
could give rise to an actual or apparent conflict of
interest with the Foundation.

Employees are expected to achieve high level of expertise
at the Emirates Foundation and as a result may be
asked by the Emirates Foundation to provide advice to
third parties on a consultancy basis. Offers of
consultancy work should be notified to the management
for approval prior to acceptance. n accepting
consultancy work, staff will be expected to ensure that
the work undertaken does not conflict with the Emirates
Foundation objectives or interfere with the performance
of their responsibilities within the Emirates Foundation
Employees may participate in commercial/ business
ventures besides their assignments in the Emirates
Foundation, provided this does not result in a conflict of
interest with their assignments within the Foundation.
All employees shall be subject to disciplinary actions in
cases of unauthorized undertaking of other work.

Legal Compliance

As a result of the practices we follow at Emirates
Foundation, during 2013 there were no ﬁnes or non-
monetary  sanctions  for  noncompliance  with
environmental laws; violations of rights for indigenous
people; incidents of discrimination; incidents of non-
compliance with regulation and voluntary marketing

codles; or on—compliance with laws and regu[aﬁons.



5.2 Our People

Emirates Foundation’s success is derived from its people, and our ability to understand their
needs and support them to deliver at their potential. We provide professional opportunities tp
our employees with a safe and healthy working environment, career development and fair
opportunities at all levels. We have no discrimination incidents reported to date. Collective
bargaining agreements are not applicable to the UAE

Policy Review Diversity & Equal Opportunities

The Human Resources Department has carvied out a All our Board of Directors are Emiratis between 30-50 years
benchmarking exercise and an internal needs analysis for the old. Emirates Foundation total headcount is o3 full-time
Human Resources Policy that resulted in issuing an updated employees, four of which are ¢ — suite level. Only the Chief
Policy in 2013 to support the Foundation’s needs and be Executive Officer is non- Emirati. The below tables provides
compatible with best practices in the market. For example, details about owr Board and all employees as there are no
any operational change is consensual, and is discussed seasonal variations in employment. A system with more
among employee/s and line manager/s, with a minimum detailed employees’ breakdowns is being developed.

notice period of one to two months
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Training & Development

Emirates Foundation is committed to developing its human
capital and providing training opportunities to its employees.
Following the new strategy of 2012, staff training was focused on
the social enterprise model capacity with a view to building
expertise and awareness. This was done through a number of in-
house training and awareness workshops.

Employees’ training needs are discussed during the annual
performance evaluation and reviewed with the line manager,
when areas of growth and development are identified. As part of
this process, the training unit in Human Resources offers a
variety of relevant training and development prospects, with
equal opportunities to both male and female employees at all
levels. Last year, various workshops were delivered to program
staff in-line with the new strategy. This year, Emirates
Foundation continues to build the skills, capabilities and
competences of its employees to enable them to deliver our
mission. Dr Thakiya our internal in-house Knowledge Officer still
acts as an internal source of knowledge for all staff. Global
sustainability experts such as FSG, INSEAD, Caroline Fiennes,
and Ashridge ran workshops for all our employees on social
investment, the culture of giving and creating and measuring
impact.

1544

Emiratization

Having an overall mission to develop youth in the UAE, we also
apply this aim internally by being keen to progress our UAE
national emp[oyees’ skills and increase their advancement
opportunities. We aim to achieve a high Jpercentage (f
Emiratisation at all levels in the Foundation and focus our
eﬁ‘orfs to support their development and caveer growth. We
continue our focus in retaining and developing the best UAE
national talents. 95% of senior positions are held by Emiratis,

as a result owr Emiratisation rate has increased in as shown in

the below table.

Occupational Health & Safety

Tn mid-2012, and in comp[iance with Abu Dhabi Environment,
Health and Safety Management System Regulah)vy Framework,
the Emirates Foundation deve[oped an Environment, Health &
Safety Management System. The purpose of this system is to
]m’ovide guide[ines and means for the protection (f its entive staﬂ
nall cﬂ’lces and activities, as well as other relevant stakeholders
such as volunteers, visitors and contractors.

In 2013, Occupational Health and Safety played a more
sign'fwant vole. Emp[oyees Wwere provided with a number (f
speciaﬁzed training and awareness sessions, as well as
integrating and conducﬁng visk assessment in all our youth
activities. There were no work-related fatalities during 2013.

(*))
~
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5.3 Our Environment

The Foundation acknowleclges that due to the nature of its activities and as an office-based organization as well as its size - less than 100
employee - its environmental impact is low. In mid-2008, and in line with Abu Dhabi Strategic Vision, the Foundation joined the Abu Dhabi
Sustainability Group. The Foundation believes that a sustainability approach is the way forward towards the nation’s development and
growth and thus it is committed to perform its best to improve its environmental performance and impact by reducing the consumption of
material, energy and water; managing the generation of waste; and offsetting carbon emissions resulting from duty air travel of employees.
The management of Al Mamoura building has initiated a green building management system in 2010, which aims to improve the building’s
environmental sustainability. We intend to extend our coverage to other locations, as our management system develops.

To date, the system for managing environmental performance has been informal and no monitoring of environmental impact was carried
out on a consistent and regular basis. However, we have started tracking our environmental performance by focusing on three areas; the

consumption of water and electricity, the generation of non-hazardous waste and the emissions resulting from using the Foundation’s cars.

Transportation

The Foundation utilizes a van, a bus and nine cars. The bus is
used for our Esref Sah / financial literacy program for school
visits, education fairs. The van and cars are used by employees
for business velated transportations. The fuel used by these
vehicles for business related transportation shown in the below

table:

52.94 74.92

Emissions

The potential emissions associated with the current activities of
the Foundation include mainly greenhouse gases resulting
from electricity and water consumption at the offices,
employee’s business transportations, and duty air travels. The
emissions associated with employees” business transportation
are not available. Most but not all employees use their private
car to commute to the office and the amount of carbon
emissions produced by employee commuting is not controlled
by the Emirates Foundation. Therefore, based on direct
consumptions by the Foundation of fuel, water and energy, we
have started reporting on CO2 Emissions as shown in table
below to be able to track our environmental impact from now
onwards. The UAE does not have much fresh water reserves
and needs to produce water and electricity. Thus, several water
and electricity production plants all over the UAE yield CO2.

Water & Energy
Emirates Foundation does not produce water and energy to

cover its operations, since all of these are supplied by Abu
Dhabi Water and Electricity Authority. Last year we were
unable to report on our water and electricity consumptions in
our head office in Al Mamoura as payment was based on our
offices area proportion to all building and common areas. n
2013, Al Mamoura building management, placed meters so
that tenants could report water and electricity consumption
and adds extra charges for cooling in common areas
proportionally based on office areas since the chilled water-
cooling system is centralized. Thus, owr head office
consumption has been included this year. On another note, in
mid-2013 we expanded our operations to new premises in
Dubai.

For our satellite and branch locations, we do measure owr water
and electricity consumption directly. The below graph
illustrates our water and electricity consumption in all our
offices. We continually strive to manage owr consumption

through awareness to our employees.

- - 3’388’019
Rl T 50505830 3719063

- - 25,196
- 1,429 872
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Effluents & Waste

The main type of effluents resulted from the Foundation’s
activities are sanitary wastewater which is directed, controlled,
and treated using Abu Dhabi Municipal wastewater system. At
the moment, we do not recycle or reuse any water, while no
significant water spills were noticed.

Regarding greenhouse gases resulting from our operation
(electricity consumption at the offices, employee’s business
transportations and duty air travels), currently we do not have
a tracking system to produce this information.

Material
The main materials consumed by the Foundation include office

supplies, such as papers, toners, and bottled water..

WASTE:

The common solid waste generated by the Foundation is
mainly office waste such as papers, plastics, food, metals, and
electronic waste. These are managed through Al Mamoura
Management, which introduced new waste management
procedures on site to specifically include more vecycling and
less waste being sent to landfills. This system deals with three
types of material wastes paper/cardboard, plastics,
cans/metals. Emirates Foundation waste is separated internally
before delivering to the Mamoura waste management center.
To assist in the process, tri-color bins were used to facilitate in

waste separation. Our employees are asked to separate and

place their wastes it in the appropriate colored bins placed in
two areas inside the office.

5,504.5 13,180.5"

*EF has expand their offices

PAPER:

The Foundation encourages and raises awareness amongst
emp[oyees on the beneft’ts of reducing material usage, such as
using less paper. The Foundation continues to participate in
the national campaign “Paperless Day”.

We are also keen to use env[ronmenfaﬂy fwend[y matevial
whenever possible. We use recycled paper in all of our offices,
a[though the Price cf the latter is higher, contribuﬁng to
environmenfa“y fwend[y operations. There has been a
noticeable veduction in the paper usage during this year,
especiaﬂy aftev [nsfaﬂing printers with both side printing, with
black and white defau[t option for all emp[oyees. The below
table summarizes the approximate consumption cf papers in

the Foundation

1984
Papers =
3.968
Reams
155
papers =
0.31
Ream

12.52*

70%

“EF has expand their offices



5.4 Our Suppliers
Responsible Procurement

Our responsible procurement philosophy means considering
our impact on the supply value chain.

This is done by giving priority to local Emirati vendors and
small business owners, who contribute to the local economy
and community development, which also supports our overall
vision.

Additionally, we make a point of ensuring the selection of the
best deals in terms of cost-quality effectiveness. The table

summarizes our performance in this area:

SELECTION:

In order to ensure responsible procurement practices
Emirates Foundation follows a procurement policy that
outlines transparent and fair process of identifying,
selecting, and contracting suppliers. Our suppliers are

evaluated based on the following criteria:

Quality ~standards, —additional

value offer, and price

Labor practices, safety,
environmentally friendly
products, not an immediate

family to staff member

CONTENT

Due to the nature of our operations as a service
providing organization, and our comparable small
reliance on physical supplies, we do not have a formal
process of auditing suppliers’ sustainability practices in
production, but we conduct occasional visits whenever
needed to ensure compliance with sustainability
standards agreed upon in the agreement such as office
safety, labor practices, and environmentally friendly

operations.
PAYMENTS

Our responsibility towards our suppliers of on time
payment is also a priority to us. We commit to meet our
defined maximum payment period of 30 days to all or
our suppliers, after ensuring delivery of agreed products
and services. However, we consistently pay well in

advance of our 30-day limit.

24,427,231 35,616,601
91% 92%
43% 43%



Emirates Foundation’s financial sustainability has one main objective - the long-term continuity of our organization and its ability to deliver
high impact financially viable program. Thus, we emphasize the importance of the support of our partners who provide financial or non —
financial support to develop the nation’s youth. Transparency is key to these partnerships to strengthen trust in what we do. This is why we
report on both operational and financial performance.

6.1 Business Deve[opment

Emirates Foundation focuses on building long-term partnerships with the private sector to secure funding to meet its program budget needs.
The Foundation tries to achieve this through multi-year financial commitments. By utilizing state of the art e-systems, & continued external
engagement the Foundation aims to enhance its pool of stakeholders and grow its partners.

The continuity of the Foundation and its ability to support its activities will depend on effective engagement with partners and building a

strong value Jproposition.

PARTNERS ENGAGEMENT

Emirates Foundation creates value propositions for its
business partners by building interactive relationship
through different means of engagement. We provide access
to top Emirati talent, networking opportunities with senior
Emirati  influencers and profiling opportunities through
engagement with the programs.

We understand that effective collaboration is achieved by
meeting the strategic objectives of our partners. With the
increased awareness of the importance of incorporating

sustainability into  strategy, many private sector

organizations seek to align their corporate responsibility FUNDRAISING
initiatives with their business objectives. We have started T order to increase the effectiveness of our fundraising efforts we have
providing advisory services to partners on how to integrate
sustainability into their operations as part of their strategic

vision. We also seek our partner’s feedback through an

adopted an un-restricted fundraising approach in 2012. This approach
is based on pooling funds received from partners to be allocated to
programmes on the basis of emerging needs. This new approach has
annual partners’satisfaction survey. proven its effectiveness by giving the organization greater funding
flexibility to vespond to program and market realities. The new
funding approach has helped the foundation to reduce its transaction
costs while facilitating effective reporting and allowed us to focus on
delivering high social impact. It also allows the programs to scale up,

and over the long term , to spin off.

NON-FINANCIAL CONTRIBUTIONS

Emirates Foundation encourages its partners to support by
contributing ‘more than money’ where they can. This means offering
additional technical expertise and input where relevant and related

to their own business or corporate social responsibility goals. The

LONG-TERM INVESTMENTS
Another step towards long-term financial sustainability
was the establish cf an an endowment ﬁmd, that can

opportunities to engage with the Foundation’s programs allow our
partners to have direct community access and to serve local talent

and understand local market trends.
provide a permanent source of income to support the

Foundation’s programmes ~activities. The Tnvestment
Committee was established to support this goal and acts as

a governing body for managing investment decisions.



6.2 Strategic Alliances
The Foundation is keen to work in collaboration with national and international organizations that support the interests of the Foundation
and its contribution to sustainable development in the UAE. It has been working on building strategic alliances with important organizations
to help achieve its key objectives such as the Abu Dhabi Sustainability Group (ADSG), the Arab Foundations Forum (AFF), the European
Venture Philanthropy Association (EVPA), the Organization for Economic Cooperation and Development (OECD) and Shell Foundation.
More details about our strategic alliances can be found in Appendix B.
Emirates Foundation’s Social ~Tnvestment Business
Brca!zfésfs
On the national front, the Foundation continued to hold its
quarterly Social Tnvestment Business Breakfast with the

Matching Talent to Business Needls: How to Ensure Employment
Readiness in Young People - launching of Kafa’at Program

participation of representatives from our stakeholder
groups (focus'mg on private sector, experts, government
entities, beneficiaries, etc). Participants discuss prominent Financial Literacy as a critical part of personal and professional
socio-economic issues and notably the challenges and Youth Development - launching of Esref Sah Program
opportunities facing young people. n addition, the first
Emirates Foundation Philanthropy Summit was organized
in the fowrth quarter for two days. 797 participants

attended our four events. The three quarterly prevailing

Building a Culture of Giving

youth topics launched and discussed were:

Emirates Foundation’s Annual Philam[hmpy Summit

Emirates Foundation organized its first Philanthropy Summit
in November, 2013, under the patronage of HH Sheikh
Abdullah Bin Zayed Al Nahyan, Minister of Foreign Affairs
and Chairman of Emirates foundation. The summit
constituted a strategic platform, uniting some of the most

pioneering and progressive thinkers in both regional and

global philanthropy.

(o5 By
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Throughout the two

days summit, business

leaders, social

Sketched around ‘Phi[anthropy n

Transition’, the summit constructed a

entreprenewrs  and

government  officials

shared their lessons

peer—leaming p[ag“own, an interactive

dialogue among the best minds in the

feld to debate the concepts of efficiency and effectiveness in the learned during the highly interactive debates of the summit,

sector in line with globa[ discourse about how foundaﬁons are talk'mg more about what doesn’t work and what they have

learned from it, provided peer coaching and created strategic

promoting  a ‘business or ‘enterprise’ based approach to

phi[anthropy with a view to increasing impact. The sessions were alliances and partnerships to help create greater social

structured to provide solutions, lessons learned, and create strategic impact. There is growing recognition that philanthropic

capital can play a critical vole in driving socio-economic

alliances and parhqerships to maximize social impact.

development thus impacting on the lives of a large number of
FREPOM young ‘peop [e.
P! : !

Major outcomes of the summit included-

" Announcement of the 2015 Child and Youth Finance
International Summit to be held in Abu Dhabi

" Launch of the Emirates Foundation’s Regional Youth
Network

" EF Volunteering conference to be held annually as of 2014

" Soft launch of the OECD NetFWD’s report Venture

I -l a1




6.3 Audited Financial Statements

Audited financial statements of Emirates Foundation comprise of the statement of financial position as 31 December 2013, and the statements
(f ﬁnancia[ peq(‘ormance, changes in net assets and cash ﬂow a fov the year.

Statement Q)‘ Financial Position

As of 31 December
2013 2012
Notes AED AED
ASSETS
Non-current assets
Property and equipment 5 3,820,887 3,803,797
]ntangible assets 6 1,270,675 1,107,165
Investment properties 7 262,600,000 -
Total non-current assets 267,691,562 4,910,962
Current assets
Cash and cash equivalents 8 226,762,908 649,233,313
Advance for investment 9 150,000,000 -
Prepayments and other receivables 10 8,096,609 8,436,640
Total current assets 384,859,517 657,669,953
Total assets 652,551,079 662,580,915
NET ASSETS AND LIABILITIES
Net assets
Owner account — Abu Dhabi Government 559,237,889 547,536,859
Permanently restricted funds m 18,362,500 18,362,500
Total net assets 577,600,389 565,899,359
Non-current liabilities
Provision for employees’ end of service benefits 12 2,943,652 2,331,194

Deferred revenue — temporary restricted 13 15,145,479 19,603,842



6.3 Audited Financial Statements

Audited financial statements of Emirates Foundation comprise of the statement of financial position as 31 December 2013, and the statements
cf ﬁnancia[ pe(fownance, changes in net assets and cash ﬂow a fov the year.

Statement of Financial Pc;jformancc

31 December 2013
Donations
Abu Dhabi & other
Government income Tota
Notes AED AED AEL
Revenues
Contribution received 19 72,498,842 12,467,632 84,966,477
Tempovarily restricted Vecognized during
the year 19 - 2,185,656 2,185,65€
Trust fund utilized during the year 19 - 4,721,192 4,721,19¢
Released ﬁ'om vestricted to unvestricted 19 - 218,357 218,357
Release from deferred government grant 19 1,757,040 - 1,757,040
Released from earlier years contributions 19 - 11,579,007 11,579,007
Interest income - 8,722,683 8,722,685
Foreign exchange gain - net - 242,907 242,907
Other income - 115,750 115,750
Total revenues 74,255,882 40,253,184 114,509,06(
Expenses
Direct and indirect project expenses 20 (25,773,917) (28,352,200) (54,126,117
Organisational development expenses 20 - (54,165) (54,165
General and administrative expenses 20 (46,724,925) - (46,724,92°
Total expenses (72,498,842) (28,406,365) (100,905,207
Depreciation 5 (1,630,874) (124,340) (1,755,212
Awmortisation 6 (126,166) (21,449) (147,612
Increase in net assets - 11,701,030 11,701,03




6.3 Audited Financial Statements

Audited financial statements of Emirates Foundation comprise of the statement of financial position as 31 December 2013, and the statements
cf ﬁnancia[ peq(‘ormance, changes in net assets and cash ﬂow a fov the year.

Statement ofChangc in Net Asset

Permanently
Owner vestricted
account net assets Total
Note AED AED AED

At1]anuary 2012 522,107,858 18,362,500 540,470,358
Revenue reco gnized exclud'mg temporary

restricted revenue 85,130,701 - 85,130,701
Released from deferred government grant 18 3,473,250 - 3,473,250
Released from Restricted to unrestricted

contribution 13 1,329,475 - 1,329,475
Amount expensed — Abu Dhabi Government (60,946,652) - (60,946,652)
Amount expensed — Unrestricted 57,593 - 57,593
Depreciation for the year — Abu Dhabi

Government (3,079,562) - (3,079,562)
Amortisation for the year — Abu Dhabi

Government (393,688) - (393,688)
Depreciation for the year — Unrestricted (120,667) - (120,667)
Amortisation for the year — Unrestricted (21,449) - (21,449)
At 31 December 2012 547,536,859 18,362,500 565,899,359
Revenue recognized excluding temporary

restricted revenue 94,047,814 - 94,047,814
Released from deferred government grant 18 1,757,040 - 1,757,040
Released from Restricted to unrestricted

contribution 13 218,357 - 218,357
Amount expensed — Abu Dhabi Government (72,498,842) - (72,498,842)
Amount expensed — Unrestricted (9,920,510) - (9,920,510)
Depreciation for the year — Abu Dhabi

Government (1,630,874) - (1,630,874)
Amortisation for the year — Abu Dhabi

Government (126,166) - (126,166)
Depreciation for the year — Unrestricted (124,340) - (124,340)

Amortisation for the year — Unrestricted (21,449) - (21,449)



6.3 Audited Financial Statements

Audited financial statements of Emirates Foundation comprise the statement of financial position as 31 December 2013, and the statements of
ﬁnancia[ pegformance, changes in net assets and cash ﬂow for the year.

Statement ofC ash Flow

Year ended
31 December
2013 2012
Notes AED AED
Cash flow from operating activities
Change in net assets during the year 11,701,030 25,429,000
Adjustment for:
Depreciation 5 1,755,214 3,200,229
Amortisation 6 147,615 415,137
Provision fov emp[oyees’ end of service beneﬁts 12 1,126,721 842,67
Operating cash ﬂows ]oefove payment of employees’ end of
service benefits, changes in trust funds and working capital 14,730,580 20,886,533
Payment of employees’ end of service benefits 12 (514,263) (250,769)
Deferred government grant - property and equipment and
intangible assets 289,21 (1971,558)
Temporary restricted fund (10,326,189) (3:383,040)
Changes in working capital:
Prepayments and other receivables 340,031 1,934,705
Advance for investment (150,000,000) -
Grants payab les (3,071,845) (14,610,912)
Payab[es and other liabilities 6,045,793 1,517,424
Trust funds (4,581,596) (3,696,805)
Government of Abu Dhabi account (10,698,698) 17,551,656
Net cash flow (used in)/generated from operating activities (157,786,976) 26,977,144
Cash flow from investing activities
Purchase of property and equipment 5 (1,772,304) (1,503,535)

Purchase of intangible asset 6 (3”;125) (3,015)



7.1 Programmes Portfolio

In 2012, Emirates Foundation marked the beginning of its new era by adopting a mission that focuses on impacting the lives of young
people positively and permanently, and a vision that acknowledges the criticality of youth to the successful socio-economic progress of the
nation. The Foundation has a database of all the young people with whom we engage which is managed and protected intellectually. To

date we have faced no issues regarding data privacy from beneficiaries or core customers.

Emirates Foundation seeks to identify and understand the challenges facing UAE youth in the age range 15-35 years while identifying
opportunities for their growth and development. The Foundation aims to develop sustainable, enterprise-based solutions to social issues

that help motivate and guide young Emiratis. Our programs aim to develop their capabilities, confidence and leadership skills.
The Foundation works in three key areas: Social Inclusion — looking at some of the challenges facing young people; Community

Engagement — encouraging youth to participate in a voluntary capacity in the civil society; and Leadership and Empowerment — helping

to build young people’s soft skills and prepare them for the work place.

Social nclusion Leadership & Empowerment Community Engagement

4 ) 4 N 4 N

Esref Sah Takato
9(‘ Kafaat f
educates youth current and (yﬁrers the nation’s youth
delivers career deve[opment
future financials meaningful opportunities to
projects to inspire and
management . It encourages volunteer for important
empower young nationals. Tt
better management of debt social causes. It connects
creates programs to develop
and helps youth creates a them to various volunteer
in-roads to emp[oyment in
positive relationship with opportunities and
A ! the private sector. "
their financials encourages public service.
\_ f Y, \_ Y, \_cneourages p y,
;o Kayant - N -
. Think Science
“Teacher Assistant’ Sanid

empowers Emirati youth to
is a robust volunteer

Provides women from innovate in sciences. It is a
emergency response
disadvantaged backgrounds platform for youth and snYTEP
program; uniting volunteers
or who have propped out of industries to connect and
) ) motivated by a sense of civic
formal education with develop local talent., and
. . responsibility & training
vocational skills so they can encourage young scientists to

them to cope with crises.

\_ secure emp[oyment as ) \_ solve globa[ issues ) \_ ),

teaching assistants.




7.2 Programmes Performance

Our six programs have made good progress this year and have started planning for long-term sustainability. The graphic below

explains our phased approach to developing the programs with aview to securing financial and operational sustainability.

Incubation Pilot Scale-Up I Spin-Off
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* EarlySLA at Scale
Development
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Abdullah bin Zayed announces
winners of "“Think science” competition
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Collective Programmes Performance

Our six programs have made a good progress this year and have started planning for long-term sustainability. This is reflected in the
revised organization chart, in which the Director of Social Enterprise and Business Planning has been appointed, under the Chief
Programs Officer. The director works on program business plans, building cost efficiencies and economies of scale and ultimately,
looking to deliver more for less. The plans take into consideration our programs different phases of development and outline longer-
term prospects for each around scale up. For example, the spin off of our two mature programs, Sanid and Takatof, will depend on
building further efficiency and income streams for each. 1t will also require an adequate enabling environment that supports the

establishment of social enterprises.

EF SCORE CARD

Number of Youth Registered in Database 31,664 41,375

Number of Active Youth in Programs 10,187 15,628
Number of Youth Mentors and Leaders Trained 4,131 7,713
Number of Supported Sector Organisations

* Cumulative since programs’ establishment up to year end




Individual Programmes Performance

/ KAYANI was designed to empower disadvantaged Emirati KAYANI .
. women who for varying reasons were not able to continue
their college education. The women empowerment program Number of Youth Registered 350
- - focuses on working with different government organizations
KAYANI . . o . Number of Youth Graduated 23
and public and private schools. The objective is to provide
these women with the tools necessary to become qualified Number of Youth Trained o
teachers assistants and create employment opportunities for Number of Youth Employed 12

them. The program is able to achieve its objectives in the
following ways:

® Theoretical phase of 6 months followed by a 6 month practical phase during which participants receive on the job
training at government schools

= Allparticipants are awarded an Teacher Assistant Certificate accredited by the NQA

o Work'mg with 'mdustry stakeholders to secure job placement opportunities for the Graduates

o /\O ESREF SAH program aims at promoting financial literacy ESREF SAH 2013
(9 among youth in order to mitigate the rising level of debt
especially witnessed within the Emirati segment. Through Number — of  Youth In 375
creating partnerships with government stakeholders, the Workshops
esrefsah financial sector and the academic sector, ESREF SAH is Number of Youth Engaged | 11614
able to achieve greater impact. Currently, the objectives ’
are delivered the following initiatives: In Outreach
Number of Youth Trained 105
" ESREF SAH Bus fitted with a number of interactive games and activities A Mentors
that advocate and promote ﬁmmcial [iteracy in an entertaining manner
" Youth mentorship project that reaches out to students, holds workshops Number of certified train 20
and then selects program leaders the trainers
= Tn-house developed ﬁnancia[ ['Lteracy curriculum to be embedded in the
UAE school curriculum
SANID 's primary objective is to train a well- SANID e —
organized cadre of professional emergency
response volunteers to support the UAE Number of Youth Registered 2,520 2000

population in case of disaster. Specialized in
healthy and safety training, SANID aims to Number of Volunteers Trained 3,200 1,050

increase  the preparedness among  the Number of Specialized 57 o
community in case of emergency. Currently, the Volunteers
biecti delivered through the followi
f)jjei l.VCS 0 CEREER e B Do Number of Advanced Volunteers na 350
initiatives:
Number of Prepared Citizens 300 1452
= Core unit: SANID emergency response volunteers that are capable Trained
of coordinating volunteers from other agencies or untrained Number of Activities 850+ 480

volunteers in disasters 2 o o
Cumulative since programs’ establishment up to year end

= Community members: SANID community member preparedness
volunteers where training is conducted for groups and individuals

5 Symnort networke: volunteers from relevant ovoanizations



Individual Programmes Performance

. . . ® TAKATOF is aimed at scaling up the culture TAKATOF 21" -
®  of volunteering across the UAE and
] enhancing youth skills through training Number of Youth Registered 28,544 5444

Lail = programs and volunteer related programs.

Takalof Through  building  partnerships ~ with ~ Number of Volunteers Trained 1,200 2,814
government stakeholders, UAE wide events Number of Volunteers Hours . e
and local organizations in developing
countries, TAKATOF under the umbrella of Number of Mentors 1 671
Emirates Foundation is able to achieve greater Number of Entities Supported na 5

impact. Currently, the objectives are delivered
Cumulative since programs’ establishment up to year end/na: not applicable

through the following specific initiatives:

® Environment and school and home makeover project " Sportsvolunteering

® Ramadan projects ® Takatof training and mentorship program
= Formula1 motorsports (public ushers) " Takatof regional project activities

® National day events " Takatof volunteer management system

® Takatof international volunteering " Takatof special projects

Ll , KAFAAT was designed to empower Emirati youth through KAFAAT w012 2013
- enhanced leadership skills for work readiness in the
g private sector and create engagement opportunities  Number of Youth n Camps 2874 847

between the youth and the private sector. The youth ‘
K AF A' AT development program focuses on leadership training and Number of Active Youth In " 520

mentorship through in-class learing and on-the-job Mentorship

shadowing in order to: Number of Youth Trained na 30
As co facilitators
" Help Emiratis build necessary skills for the work place through in-class ~ Number of Mentors na 10

training

* Cumulative since programs’ establishment p to year end

"  Provide a network of mentors for youth talent
o Conductjob readiness programs
o Proﬁte in order to build targeted emptoyment opportunities

THINK SCIENCE’s primary purpose is to discover THINK SCIENCE. 2012* 2013

anticipation of supporting domestic demand in

pqld young scientific talent and expose them to science
S and technology extra-curricular activities; with the Number of Youth In Competition 500 400

the field. The program is focused on students, of Number of Active Youth In na 5300

which the majority are still in high school. Connect Event

It is able to achieve its objectives through: Number of Youth Ambassadors na 50
® THINK SCIENCE competitions for which a prototype is built / Number of Registeved Youth 600 695

students participate in regional and international competitions

* N/A: Not Apptica_tote
= THINK SCIENCE Connect ptatform br'mging together science

technotogy sectors and students with scientiﬁc interest and talent
=  THINK SCIENCE Ambassadors program



GENERAL STANDARD DISCLOSURES - CORE

Category Summary Report Coverage/ External | Material Aspects
and Aspect Section Omission | Assurance Bounda

G4 Statement from the most senior decision-maker of the 2 Fully -
organization.

Gy-2 Description of key impacts, risks, and opportunities. 2 Partially =

OgmizoraPrfle — Ye(oundaton)

G4-3 Name of the organization. 1 Fully -

G4-4 Primary brands, products, and services. 7 Fully -

G4-5 Location of the organization’s headquarters. 1 Fully -

G4-6 Number of countries where organization operates. 3, 4y Fully -

G417 Nature of ownership and legal form. 3 Fully -

G4-8 Markets served (including geographic breakdown, sectors served, 3.1 Fully -
and types of customers and beneficiaries).

G49 Report the scale of the organization. 5.2 Fully -

G410 Employees / Workforce. e Fully -

G4-m Report the percentage of total employees covered by collective - NA -
bargaining agreements.

G412 Describe the organization’s supply chain. 3.4 Fully -

G413 Report any significant changes during the reporting period - 3, 4.4, 5.2, Fully -
organization’s size, structure, ownership, or its supply chain. 5.4, 6,71,

7.2,6.3

G414 Whether and how the precautionary approach or principle is 2 Fully -
addressed by the organization.

G415 TBL organization subscribes or which it endorses. 6.1, Fully -

Appendix B,

G416 Memberships of associations - national or international advocacy 6., Fully -
organizations. Appendix B

Mentifed Materia Aspects and Boundaries e (Foundation)

Gy1y Referencing the information in publicly available consolidated 6.3 Fully -
financial statements or equivalent documents.

G418 Process for defining the report content and the Aspect 1,44, 45 Fully -
Boundaries.

G419 Material Aspects identified in the process for defining report 4.2, 4.5 Fully -
content.

G420 Aspect Boundary for each material Aspect within the 1, 4.5, Fully -
organization. Appendix A

G4 Aspect Boundary for each material Aspect outside the 1,5.3, Fully -
organization Appendix A

Gy-22 Report the effect of any restatements of information provided in 1,63 Fully -

previous reports, and the reasons for such restatements.

G423 Report significant changes from previous reporting periods in the 2, 4.4, 4.2, 6, Fully -

Scope and Aspect Boundaries. 7.2,63
Gy-24 Stakeholder groups engaged by the organization. 42,43 Fully -
G4-25 Basis for identification and selection of stakeholders with whom 42, 4oty Fully -

to engage.

) ol Clalsnlh Al Ao sincva o ot avanrmacks (Losriomes Avrmns amnd  cvma i) e e Tl B



Category Summary Report Coverage/ | External [Material Aspects
and Aspect Section Omission | Assurance Boundas

G428 Reporting period (such as fiscal or calendar year) for information 1 Fully -
provided.
G429 Date of most recent previous report. 1 Fully -
G4-30 Reporting cycle. 1 Fully -
G431 Contact point. 1 Fully -
G4-32 GRI Content Index. Appendix A Fully -
G4-33 Policy and practice for external assurance. 1 Fully -
Guemace  Yes(Foundation)
G434 Governance structure (BoD, committees,...) 5.1 Fully -
G4-38 Composition of BoD and its committees. 51 Fully -
G4-39 Chair of BoD and executive officer. 5.1 Fully -
G4-40 Determining qualifications of highest governance body and its 5.1 Partially -
committees for guiding TBL strategy.
G-z Processes for the highest governance body to ensure conflicts of 53 Partially -
interest are avoided and managed.
G444 Processes for evaluation of BoD performance with respect to TBL. 5.1 Fully -
G445 BoD role and procedures for management of TBL. 5. Partially -
Gu-47 BoD frequency for review of TBL. 5. Partially -
G451 Link of BoD members, senior managers, executives' remuneration 5.1 Fully -
policies with TBL.

SPECIFIC STANDARD DISCLOSURES

Category Summary Report Coverage/ External | Material Aspects
and Aspect Section Omission | Assurance Bounda

G4EC1  Direct economic value generated. 6 Fully -
G4EC4  Financial assistance received from government. 3.4,6.3 Fully -

G4EC6  Proportion of senior management hired from the local 51,5.2,3 Fully -

community at significant locations of operation.

G4EC9  Proportion of spending on local suppliers. 5.4 Fully -

G4EN1  Materials used by weight or volume. 5.3 Partially -
G4EN2  Percentage of materials used that are recycled input materials 53 Partially -

G4EN3  Energy consumption within the organization 53 Fully -

G4-EN8  Total water withdrawal by source 5.3 Fully -

G4-EN1o0  Percentage and total volume of water vecycled and reused 5.9 Fully -



Category Summary Report Coverage/ External | Material Aspects
and Aspect Section Omission Assurance Boundar

G4EN16  Energy indirect greenhouse gas (GHG) emissions (Scope 2) 5.3 Fully -
G4EN22  Water discharge by quality and destination 53 Fully -
G4EN23  Weight of waste by type and disposal method 53 Partially -
G4-EN24  Number and volume of significant spills 5.3 Fully -

G4-EN2g  Fines and sanctions for non-compliance. 5.1 Fully -

D
=

=
o

]

Impacts of transporting products and employee transportation 53 Partially

)
T
=

Turnover of employees 5.2 Partially

G4LA4  Minimum notice periods regarding operational changes 5.2 Fully -
G4LAG  Rate of injury, diseases, lost days, and absenteeism, and work 5.2 Fully -
related fatalities

G4LAg  Training (by hours and employee category) 5.2 Partially -

G4-LA12 - BoD and breakdown of employees (by category, gender,..) 5.2 Fully -

G4HR3  Number of discrimination incidents and actions 54 Fully

G4HR8  Violations of indigenous rights and actions 5. Fully

G4-SO1  Programs to manage impact on local community. 3,4,5,6,7 Fully -
G4-S08  Fines and sanctions for non-compliance with laws and 5.1 Fully -
regulations

G4-PR8  Substantial complaints for privacy and lost customer data 7.4 Fully -

G4-PR9  Fines concerning use and provision 51 Fully -



ABU DHABI SUSTAINABILITY GROUP (ADSG)

In June 2008, Emirates foundation signed the Abu Dhabi Sustainability Group
Declaration becoming one of its founding members. By signing the ADSG Declaration,
Emirates Foundation committed to work together with other ADSG members to adopt
sustainaioiiity management practices for the purpose cf Yeaiizing the vision of Abu Dhabi
Emirate to achieve sustainable development, build a cohesive society and an open

economy capaioie of gioioai competitiveness.

One of the expiicit commitments that an organization makes when it signs the ADSG
Declaration is to puioiish an annual report that expiains its sustainaioiiity management
approach and (ﬁ‘ers an evaluation cf their environmental, economic and social
pel{formance. The purpose of the reporting requirement is to ensure and deepen the
commitment cf the members with sustainaioiiity and to serve as a basis for continuous
pe(formance improvement. Reporting is seen as a tool to faciiitate measurement and
promote action. Within two years cf Jjoining the ADSG, and every year thereaﬁer,
members are expected to produce a sustainaioiiity report, share it puioiiciy with
stakeholders, and post it on the ADSG website

EUROPEAN VENTURE PHILANTHROPY ASSOCIATION (EVPA)
EVPA is a membership association made up of organizations interested in or

practicing venture philanthropy and social investment across Europe. Established in

ARAB FOUNDATIONS FORUM
(AFF)

The AFF is a pan Arab initiative that
provides a platform to encourage
dialogue and collaboration between
phiianthropic institutions and key
stakeholders  involved — in  the
phiianthropic sector both in the Arab
region and beyond. The Forum
promotes transparency,
accountaioiiity and better governance.
Emirates Foundation was the ﬁrst
entity in the Gulf Cooperation

Council to be an AFF member.

Net FWD — the foundation
Network of the OECD

2004, the association is a unique network of venture philanthropy organizations and Acknowledging the increasing relevance
and speciﬁc expertise of foundations, the
OECD Deveiopment Centre has created a
Global Network of Foundations called
Net FWD. Building on the Centre’s

experience in supporting networks cf

others committed to practicing and promoting high-engagement grant making and

social investment in Europe. EVPA defines Venture Philanthropy as an approach to

build stronger organizations with a societal purpose by providing them with both
financial and non-financial support in order to increase their societal impact. EVPA’s
diverse membership includes venture philanthropy funds, grant-making dBveree Sl sndh s i
national corporations and think tanks,
this Network facilitates knowledge

sharing among foundations and between

foundations, private equity firms and professional service firms, philanthropy
advisors and business schools. Currently the association has over 160 members from

22 countries.
foundations and poiicy makers.

SHELL FOUNDATION
Shell Foundation is an independent charity that

The Asian Venture Philanthropy Network (AVPN)

AVPN is a charity based in Singapore, which works to promote venture

catalyzes scalable and sustainable solutions to global philanthropy (VP) in the region. Its are a membership organization with

development ~ challenges. To achieve this, the over 160 members from all over the world. AVPN aims to grow the VP

Foundation takes an enterprise-based approach: co- sector by fostering greater engagement through membership and

ity ) Bt Sl Grisrd s participation in AVPN activities, by helping members progress through
. . . capability maturity levels in social investing and by catalyzing initiatives,
that tackle problems such as sustainable job creation, . . o . o .

including but not limited to setting up VP organizations, co-investment

wrban mobility and access to energy on an

in deals and establishment of intermediaries.

international scale, in ways that are financially viable.

o~

Arab Foundations Forum

EUROPEAN VENTURE PHILANTHROPY ASSOCIATION



Emirates Foundation would like
to express its sincere gratitude to
all of its partners who have
supported the Foundation up to
date. For a full please consult
Emirates Foundation’s website.

http://www.emiratesfoundation.

ae/en/partners/partners-list

Emirates Foundation would like

to extend its gratitude to its 2013
partners, who have supported
our work during the year with

their funding and expertise.
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Visit our website : Check our latest news:

www.emiratesfoundaﬁon.ae , f

" Follow @Eﬁ/ou‘th

u wwwface’oook.com/ emiratesfoundaﬁonyouth




