People Management Seminar
Athens, 20/10/2011

“Managing Change Effectively”

By: Emmanuel Perakis
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I.INTRODUCTION
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Change - What is change?
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Path
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Change - Many failed without it

The Ice King
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Change - Are there rules?

“It is not the strongest of the
species that survives, nor
the most intelligent, but the
one most responsive
to change.”

—Charles Darwin
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Change - More required than ever
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. OBSTACLES
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Change - Not easy
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Change - Human Obstacles

=

Insecurity of outcome

Stress (being too busy)

Culture (e.g. hierarchical structure)
Self limiting beliefs (lack of confidence)
Mental models

Routines (not allowing to relax)

Not focusing on the target
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Fear (fear of criticism)
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Change - Self Limiting Beliefs

“Our intentions tend to be much

Behaviors

more real than our actions, and
this can lead to a great deal of
misunderstanding with other
people, to whom our actions

~ tend to be much more real than

our intentions.”

E. F. Schumacher
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Change - Mental Models
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Change - Routines vs think outside the box

- 4
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Change - Keeping a balance of routines

What works New opportunities

A
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1. MANAGING CHANGE
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Change - “Ms Ryan, send me a scapegoat.”
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Change - Unmanaged change projects fail

-"<27% completed on-time and .
on-budget with ALL objectives |
*~._ as initially specified .

@ Challenged
B |mpaired
B Successful

Completed but over-budget,

over-time and with fewer
deliverables than intended

>30 are Cancelled

Results across major industry
segments, representing thousands

of projects
Harvard 2007
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Change - 4 P Model

"Explain the basic
purpose behind the
outcome

"‘What was the
problem?’

®"Who said so and on
what evidence?

"What would have
occurred if no one
had acted to solve
it?

"What could have
happened to us if
that had occurred

People Management Seminar

®Ppaint the picture of
how the outcome will
look and feel

"What is the outcome
going to look, feel
and sound like?

"How are people
going to get their
work done and
interact with each
other?

"How will a day be

organised?

®Lay out the plan for
phasing in the outcome

®Outline steps and
schedules in which
people will receive
information, training &
support they need to
make the transition

"People oriented to tell
employees how and
when their worlds are
going to change

®Start with where people
are & work forward to
leave the past behind
and emerge with new
attitudes, behaviours &
identity
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"Establish each person’s
part in both the plan
and the outcome

®"Show employees the
role & their relationship
to others. Until they see it
they can’t adjust hopes
& fears to the new reality

®"Show employees what
part they play in the
outcome & the transition

process
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IV.IN PRACTICE
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Change — The magic formula?
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Change - Becoming more responsible
TIMEUNE OF OUR EARTH
650 Ma 570 Ma -
305 Ma
Pre-Cambrian
Cambrian 438 Ma
Q Ordovician
Silurian 24h
408 Ma
o o 3 Devonian
245 Ma 286 Ma
o 3" Humans
208 Ma Triassic P rl,'l_, Permian o

Suprecontrent
Fangen

144 Mo

Jurassic
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Purpose
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Purpose - Why do we need it?

FIGURE S WE FOUND A STRONG CORRELATION BETWEEN SUCCESSFUL PROJECTS AND A REALISTIC
AWAREMESS OF THE CHAMGE CHALLEMNGE

Responses to the question, “Within your organization, do you chink there is sufficient
awmenesso\fﬂl;c}mlleuges associdted with implementing and sustaining change?”

W Percentage of sucessful profeces

52%
43%
| ﬁ
I I I

T
YES TENDING TEMDING [ls]
TOWARD YES TOWARD NO

Source: IBM Services Global Survey 3250 Practitioners
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Values, Principles, Goals

Being responsible - Thil “Innovation
is our foundation “isithe essence
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Focusing on the big picture

InterfaceFLOR

Mission Zero:

our promise to eliminate

any negative impact our company
may have on the environment

by the year 2020.

Ray Anderson — Chairman & Founder
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Risk Assessment - Analyzing our impact
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A quantitative risk assessment based on consequence and likelihood, 1

helps us select the areas we should primarily work on. :
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Picture
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Picture - Why do we need it?

‘.
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Picture - Beyond customer imagination

7

It’'s not the consumers’ role to

know what they need.”

Steve Jobs
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“There was no market research.
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Transparency

Dacifolh

B “..12% of old leaders have not implemented the rules in the Ethics Handbook...”

-~

B “...opened its lobby office in Brussels in August 2009...”

B “. .the total use of CRAN substances fell by 26%...totaled 906 tns”

-
= — ———‘—

between employee in question and the immediate manager...”

B “__voilations of approvals of environmental regulation occurred 27 times...”
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Part
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Part - Why do we need it?

1. People do not argue with their own data

FIGURE7 WHAT MAKES CHANGE SUCCESSFUL?

2. People want
to change but

people do not

Change supported by culture 48%
Want to be Efficient training programs

rvices Global Surve
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Part - Why do we need it?

Strategic Gauges

POARAPOG OO OO OEG
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Organisation
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Engagement - How it works

REWARD CENTER

RATIONAL=FRONTAL CORTEX
™~

_ Caudate nucleus

: ‘ﬁ OLD HABITS

__ PA sy DECISIONS

EMOTION=AMYGDALA _

FACTS mlp- (Q

B Neuroplasticity= the ability of the brain to change

B Left Frontal Rational Cortex=needs to be stimulated to create commitment
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Engagement — CR Ambassadors

InterfaceFLOR

* Give sustainability Status in the company

* One mind at a time
« Average length service in Europe: 13.5 years

* 68% of employees think ‘my company’s mission makes me feel my job is important’

y - Y. —

ZER®IST
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Plan

People Management Seminar strea |T|) Page 36

18



Change - How do we plan?

N

‘ .
r‘f_’_l’ Tnstall

— MIRACLE.. _D

Looks Good!
Maybe you should be a bit more specific here?
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Strategy

o £
45

LoV B

-15% —10% —10% —20%

further reduction further reduction further reduction further reduction

in in in in
energy water waste occupational
consumption* consumption* generated* accidents

Long-term target:
Zero occupational
accidents.
* Targets per metric ton of output. Base year: 2007
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Integrating in PDR

o=, 75

o

Coca-Cola Tpln Egahav

Areas in Annual Performance Appraisal
Management

Results

Employee Development
Leadership

Developmnet & Innovation

Quality of Relationships

Social Responsibility

oy O S R
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Products - Environment

Environmental

P . Impact
innocent

little tasty drinks

| Eco Drinks

New Markizt Segments

PeG

Efficiency

EEE
1 . E Canon
- ¥

| | Energy Label | Cool Clean | Green Calculator |
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People Management Seminar

IVVCONCLUDING
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“Insanity is doing the same thing over and

over again and expecting different results.”

People Management Seminar

“If you always do, what you always did,

you’ll always get, what you always got.”

Joseph Juran

Albert Einstein
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Thank you for your time!

For further auestions please contact:

stream)»

Emmanvel Perakis
STREAM Management
eperakis@stream-eu.com
+30-69446 00444
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