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By: Emmanuel Perakis 

“Managing Change Effectively”

I. INTRODUCTION
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Change Change –– What is change?What is change?

Start 

Goal

Path

Page 3People Management Seminar

Change Change -- ManyMany failedfailed withoutwithout itit

The Ice King

Page 4People Management Seminar



3

“It is not the strongest of the “It is not the strongest of the 

species that survives, nor species that survives, nor 

Change Change –– Are there rules?Are there rules?

the most intelligent, but  the the most intelligent, but  the 

one most responsive one most responsive 

to change.”   to change.”   

——Charles DarwinCharles Darwin
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Change Change –– More More requiredrequired thanthan everever
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II. OBSTACLES
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Change Change –– Not easyNot easy
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1. Insecurity of outcome

2. Stress (being too busy)

Change Change –– Human Human ObstaclesObstacles

3. Culture (e.g. hierarchical structure)

4. Self limiting beliefs (lack of confidence)

5. Mental models

6. Routines (not allowing to relax)
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7. Not focusing on the target

8. Fear (fear of criticism)

“Our intentions tend to be “Our intentions tend to be muchmuch

moremore realreal thanthan ourour actionsactions, , andand

Change Change -- Self Limiting BeliefsSelf Limiting Beliefs

Behaviors

thisthis cancan leadlead toto a a greatgreat dealdeal ofof

misunderstandingmisunderstanding withwith otherother

peoplepeople, , toto whomwhom ourour actionsactions

tendtend toto bebe muchmuch moremore realreal thanthan

ourour intentionsintentions.”.”

BELIEFS

EMOTIONS
THOUGHTS

Words

Thoughts 
& 

Emotions
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E. F. E. F. SchumacherSchumacher

WORDS
BEHAVIOR
Beliefs
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Change Change –– Mental ModelsMental Models
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Change Change –– Routines Routines vsvs think outside the boxthink outside the box

Cut Training

Crisis
Train on Cost Cutting
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Change Change -- Keeping a Keeping a balancebalance ofof routinesroutines

New opportunitiesWhat works
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III. MANAGING CHANGE
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Change Change -- “Ms Ryan, send me a scapegoat.”“Ms Ryan, send me a scapegoat.”
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Change Change -- Unmanaged change projects failUnmanaged change projects fail

<27% completed on-time and 
on-budget with ALL objectives 
as initially specifiedas initially specified

>43% are Challenged -
Completed but over-budget, 
over-time and with fewer 
deliverables than intended

>30 are Cancelled

31%

27%

42%

Challenged

Impaired

Successful
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>30 are Cancelled

Results across major industry
segments, representing thousands 
of projects
Harvard 2007
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Explain the basic 

purpose behind the 

outcome

Purpose Picture Plan Part
Paint the picture of 

how the outcome will 

look and feel

Lay out the plan for 

phasing in the outcome

Outline steps and 

Establish each person’s 

part in both the plan 

and the outcome

Change Change –– 4 P Model4 P Model

‘What was the 

problem?’

Who said so and on 

what evidence?

What would have 

occurred if no one 

had acted to solve 

it?

 h t ld h  

What is the outcome 

going to look, feel 

and sound like?

How are people 

going to get their 

work done and 

interact with each 

other?

  ill  d  b  

schedules in which 

people will receive 

information, training & 

support they need to 

make the transition

People oriented to tell 

employees how and 

when their worlds are 

i  t  h

Show employees the 

role & their relationship 

to others. Until they see it 

they can’t adjust hopes 

& fears to the new reality

Show employees what 

part they play in the 

outcome & the transition 
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What could have 

happened to us if 

that had occurred

How will a day be 

organised?

going to change

Start with where people 

are & work forward to 

leave the past behind 

and emerge with new 

attitudes, behaviours & 

identity

process

IV. IN PRACTICE
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19Change Change –– The magic formula?The magic formula?
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20Change Change –– Becoming more responsibleBecoming more responsible

24h

3’’ Humans

0 003” Modern
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0,003” Modern
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PurposePurpose
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Purpose Purpose –– Why do we need it?Why do we need it?
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Source: IBM Services Global Survey 3250 Practitioners
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Being responsible
is our foundation

Thinking ahead
makes it possible

Innovation
is the essence

VALUES

Values, Principles, Goals Values, Principles, Goals 
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Focusing on the big picture Focusing on the big picture 
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Ray Anderson – Chairman & Founder 
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A quantitative risk assessment based on consequence and likelihood,
helps us select the areas we should primarily work on.

Risk Assessment Risk Assessment -- Analyzing our impactAnalyzing our impact
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PicturePicture
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Picture Picture –– Why do we need it?Why do we need it?
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“There was no market research.

Picture Picture –– BeyondBeyond customercustomer imaginationimagination

It’s not the consumers’ role to

know what they need.”
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Steve Jobs



15

TransparencyTransparency

 “…12% of old leaders have not implemented the rules in the Ethics Handbook…”

 “…64 dismissals caused by unethical behavior…and attempts to bribery (four cases)…”

 “…opened its lobby office in Brussels in August 2009…”

 “…the total use of CRAN substances fell by 26%...totaled 906 tns”
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 “2 discrimination cases were brought against Danfoss…was resolved through meeting 

between employee in question and the immediate manager…”

 “…voilations of approvals of environmental regulation occurred 27 times…”

PartPart

Page 30People Management Seminar



16

1. People do not argue with their own data

Part Part –– Why do we need it?Why do we need it?

2. People want 

to change but 

people do not 

want to be 
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Source: IBM Services Global Survey 3250 Practinioners

changed

Part Part –– Why do we need it?Why do we need it?
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?
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OrganisationOrganisation
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FACTS DECISIONS

EMOTION=AMYGDALA

RATIONAL=FRONTAL CORTEX
REWARD CENTER

OLD HABITS

Engagement Engagement –– How it worksHow it works

FACTS DECISIONS
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 Neuroplasticity= the ability of the brain to change

 Left Frontal Rational Cortex=needs to be stimulated to create commitment 
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• Give sustainability status in the company

• One mind at a time

13 5

Engagement Engagement –– CR AmbassadorsCR Ambassadors

• Average length service in Europe: 13.5 years

•68% of employees think ‘my company’s mission makes me feel my job is important’
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PlanPlan
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C

Change Change –– How do we plan?How do we plan?

MIRACLE..
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Looks Good!
Maybe you should be a bit more specific here?

StrategyStrategy

further reduction
in

further reduction
in

further reduction 
in

further reduction 
in

–– 15 %15 % –– 10 %10 % –– 10 %10 % –– 20 %20 %
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in 
energy

consumption*

in
water 

consumption*

in
waste 

generated*

in 
occupational

accidents
Long-term target:

Zero occupational 
accidents.

* Targets per metric ton of output. Base year: 2007
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Integrating in PDRIntegrating in PDR

Areas in Annual Performance AppraisalAreas in Annual Performance Appraisal
1. Management
2. Results
3. Employee Development
4. Leadership
5. Developmnet & Innovation
6. Quality of Relationships
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6. Quality of Relationships 
7. Social Responsibility

Products Products -- Environment Environment 

Environmental 
Impact

Eco Drinks
New Market Segments

co s

Efficiency
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Cool Clean Green CalculatorEnergy Label
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IV.CONCLUDING
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“If  l  d  h t  l  did  “If  l  d  h t  l  did  “If you always do, what you always did, “If you always do, what you always did, 

you’ll always get, what you always got.”you’ll always get, what you always got.”

Joseph Juran

Page 42People Management Seminar

“Insanity is doing the same thing over and “Insanity is doing the same thing over and 

over again and expecting different results.”over again and expecting different results.”

Albert Einstein
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Thank you for your time!Thank you for your time!

For further questions please contact:For further questions please contact:

ΕΕmmanuelmmanuel PerakisPerakis
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ΕΕmmanuelmmanuel PerakisPerakis
STREAM ManagementSTREAM Management
eperakis@streameperakis@stream--eu.comeu.com
+30+30--69446 0044669446 00446


