
The Challenge

The Solution

KORRES needed to take a strategic view on
how to improve the way the company is
managed.
At the same time it required a Strategy to
integrate Corporate Responsibility further in its
business.

Using the EFQM Excellence Model, we
conducted a Self-Assessment of the
company, covering all company approaches
and results. This was performed through a
combination of desk-top research, interviews
and focus groups. Outcome was used to
streamline improvements.

Profit
Athens

One of the fastest growing 
Greek companies with 

presence in over 15 
countries

“STREAM managed to understand quickly 
our corporate culture and utilize it to 
assess holistically our management 

practices, in order to improve.”
G.Spyropoulos – General Manager 

Korres S.A.
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