
The Challenge

The Solution

HENKEL requested to simplify the already
running Environmental Management System,
in order to become more effective, efficient
and focus on bottom line results.

After reviewing all directly and indirectly 
related systems in Greece and abroad, we 
designed a system that utilized existing 
management practices (e.g. 
communication, policies), rather than 
develop stand alone ones.

This resulted a simplification of over 60% and 
reduction of respective time required to 
manage the EMS.

Profit
Athens

One of the leading 
detergent companies 

in Greece

“Beyond delivering promises on time, 
STREAM achieved significant simplification of 

our Environmental Management System, 
improving  both effectiveness and 

efficiency.” 
G.Georgadakis - SHE-Q Manager

Henkel Hellas S.A.
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